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Grapevine, Inc.

Descripción general: la junta tenía como objetivo aumentar la información sobre
aplicaciones, la participación de becas y las suscripciones a través de planificación
estratégica e iniciativas de atracción de aplicaciones. Los equipos editoriales de GV
y LV están ocupados con nuevos productos y próximos números de revistas. ¿Sabías
que tenemos un nuevo catálogo en línea? Los sitios web, los podcasts y los canales
de redes sociales están contribuyendo a una mayor presencia en línea. En nuestra
propuesta de presupuesto para 2024 se incluyen medidas estratégicas de reducción
de costos. El énfasis en la diversificación de productos y las actualizaciones de
suscripciones impulsa el crecimiento de los ingresos. La Viña sigue siendo un foco
para las estrategias de mejora financiera y una parte importante de la
implementación del plan estratégico. Se ha contratado un nuevo interventor; se hará
un anuncio oficial a la confraternidad el 5 de febrero de 2024. Finalmente, los
preparativos para el 80.º aniversario del Grapevine están en marcha. ¡Estén atentos
para más información!

Informe financiero de AA Grapevine, Inc.
Este presupuesto reduce significativamente el déficit de Grapevine (mejora de casi
$300 mil frente al pronóstico de julio de 2023) y La Viña (mejora de casi $200 mil).
También proporciona recursos para ampliar las ventas de nuestras suscripciones a
revistas, suscripciones a aplicaciones, libros, audiolibros y otros productos.



Los aspectos más destacados del presupuesto de este año incluyen lo siguiente:
Reducción de viajes: Limitamos el reembolso de los costos de viaje a eventos de AA
a un miembro del personal y un director. Los directores pueden asistir a cualquier
evento que elijan, por supuesto, pero Grapevine solo reembolsará el dinero al director
asignado al evento. Además, todas las reuniones de planificación para 2024 serán
virtuales, lo que supondrá un ahorro de aproximadamente 50.000 dólares.

Aumento del precio de la suscripción: en 2023, el precio estándar de un año para una
suscripción a Grapevine era de $28,97 y La Viña, de $14,45. A partir del 1 de enero
de 2024 aumentamos el precio de Grapevine a $36,00 y actualmente también
estamos considerando un aumento de precio en La Viña.

Esfuerzos para aumentar las suscripciones a “GV Complete”. Un anuncio que se
enviará esta semana a los suscriptores de solo impresión para actualizar de
impresión a GV completo por solo $10. Más de estos esfuerzos están planeados para
este año. Los subtítulos completos tienen un margen mucho mayor que los
subtítulos solo impresos.

Programa ampliado de publicación de libros. Tres nuevos productos este año,
audiolibro de Oración y Meditación en febrero, Nuestros Doce Pasos en abril,
audiolibro de Sobriedad Emocional en septiembre. También se incrementó la
promoción de los títulos de fondo.

Manténgase firme en el tamaño del personal. El personal actual asumirá las
funciones de Janet cuando se jubile; el editor de participación digital adicional
comienza en la segunda mitad del año.

Reducciones en la ayuda a autónomos. Los costos reales de 2023 se revisaron cargo
por cargo. Más trabajo que el personal puede realizar. Nuevo podcast que quedará
archivado para este año.

Costos de personal ajustados para La Viña. Se redujeron las asignaciones salariales

del personal a La Viña porque el editor y el editor asistente se instalaron y se hicieron

cargo. Seguimos trabajando en planes a largo plazo para llevar las pérdidas de La

Viña a niveles previos a la pandemia aumentando las suscripciones impresas y

completas y reduciendo los costos.



A.A. Grapevine, Inc.

Overview: The board aimed to increase app information, fellowship participation, and
subscriptions through strategic planning and app attraction initiatives. GV and LV Editorial teams
are busy with new products and upcoming magazine issues. Did you know we have a new online
catalog? Websites, podcast, and social media channels are all contributing to an increased online
presence. Strategic cost-cutting measures are included in our 2024 budget proposal. The
emphasis on product diversification and subscription upgrades fuels revenue growth. La Viña
remains a focus for financial improvement strategies and important part of the strategic plan
implementation. A new controller has been hired; an official announcement to the fellowship will
be made on February 5, 2024. Finally, preparations for the Grapevine's 80th anniversary are
underway. Stay tuned for more information!

AA Grapevine, Inc. Financial Report
This budget significantly lowers the shortfall for Grapevine (nearly $300k improvement vs. 2023
July Forecast) and La Viña (nearly $200k improvement). It also provides for the resources to
expand the sales of our magazine subscriptions, app subscriptions, books, audio books and
other products.

Highlights of this year’s budget include the following:
Cut back on travel: We limit the reimbursement of travel costs to AA events to one staff member
and one director. Directors can go to any event they choose, of course, but only the director
assigned to the event will be reimbursed by Grapevine. In addition, all Planning Meetings for
2024 will be virtual at a savings of roughly $50k.

Subscription price increase: in 2023 the standard one-year price for a Grapevine subscription
was $28.97, La Viña $14.45. As of January 1, 2024 we increased the Grapevine price to $36.00
and are currently weighing a price increase on La Vina as well.

Efforts to increase subscriptions to “GV Complete.” An announcement going out this week to
print-only subscribers to upgrade from print to GV complete for just $10. More of these efforts
planned for this year. Complete subs have a much higher margin than print only subs.

Expanded book publishing program. Three new products this year, Prayer and Meditation
audio book in February, Our Twelve Steps in April, Emotional Sobriety audio book in September.
Increased promotion of backlist titles as well.

Hold steady on staff size. Current staff to take on Janet’s duties upon retirement, additional
Digital Engagement Editor starts second half of year.

Reductions in freelance help. Actual 2023 costs were reviewed charge by charge. More of
work able to be done by staff. New podcast to be shelved for this year.

Adjusted staff costs for La Viña. Reduced staff salary allocations to La Viña because Editor
and Assistant Editor have settled in and taken charge. We continue working on long-term plans to
get La Viña loss to pre-pandemic levels by increasing print and complete subscriptions and
lowering costs.





Manual de personal ad hoc: el Directorio revisará un borrador revisado de Recursos
Humanos. de Operaciones y Editor y se devuelve a Recursos Humanos si se requieren
modificaciones. Una vez que se complete ese proceso, el borrador se entregará al comité
para su revisión y recomendación a la junta en pleno.

Convención Ad hoc 2025: El comité discutió GV. Posibilidades de ubicación de LV en la
Convención, artículo de recuerdo así como otras “solicitudes” para estar presente en el
mostrador de la Convención.

Informe de gestión: La Editorial informó lo siguiente:
Aplicación GV LV
Descargas GV = 26.623; Nuevas suscripciones dentro de la aplicación = 5305 (iOS 4745,
Android 560)
Descargas LV = 1.061; Nuevas suscripciones dentro de la aplicación = 143 (iOS 117,
Android 26)
Uso de GV iOS en el último mes: 20.505 sesiones en 3.072 dispositivos
Calificaciones de los usuarios de la aplicación: Google Play 4.8/5; manzana 4.1/5
Posición actual entre las 200 principales aplicaciones de revistas y periódicos de Apple:
34, justo detrás del Boston Globe pero por delante de Bon Appetit, The San Francisco
Chronical y Vanity Fair.
Las ventas totales de aplicaciones superarán los 100.000 dólares a finales de enero.
Ingresos de GV Inc. hasta la fecha $66,455
Esfuerzos de atracción de aplicaciones: un plan de 13 puntos que surgió de nuestra
última reunión de planificación estratégica enviada al personal y a la junta directiva.
Equipos que desarrollan planes de acción.
Oferta especial de enero para suscriptores de "solo impresión" para actualizar a
"completo" por solo $10.
Próximos nuevos productos: audiolibro de Oración y Meditación, 15 de febrero; Nuestros
Doce Pasos, 2 de abril.



Podcast: Más de 726.000 descargas, continúa creciendo y la audiencia de este mes
aumentó un 11% respecto al mes anterior; Instagram: Grapevine 11.500 seguidores, La
Viña 1.565 seguidores; YouTube: 12.400 suscriptores, 239 vídeos con 181.874
visualizaciones. El podcast ya está disponible en YouTube. Los suscriptores del canal
Grapevine y cualquier usuario de YouTube que vea contenido relacionado con AA estarán
expuestos al podcast en sus feeds.
Nueva lista de reproducción de YouTube “Blessed” lanzada en enero con fuente RSS para
Podcast.
Grapevine y La Viña News aparecen mensualmente en la aplicación Meeting Guide.
Las historias de la aplicación estarán en las revistas Grapevine y La Viña, Grapevine y La
Viña News y en el podcast.
El 18 de enero se llevó a cabo un Taller para Coordinadores de Área de Grapevine para
informar a los servidores del Área sobre las nuevas aplicaciones y responder preguntas.
Editor de participación digital que amplía el alcance a la red GVR/RLV.
Director de Operaciones revisando el Plan de Continuación del Negocio.
Coordinador de Relaciones con el Cliente y la relación de Servicio al Cliente de la nueva
casa de cumplimiento ha sido productiva.
Actualizaciones de la tienda en línea en curso.
Lanzamiento del nuevo catálogo 2024 solo en línea (postal con código QR disponible).
Llevar los certificados de Mensaje tramitados en 2023: 1.633.

Editorial de Grapevine: El editor senior informó lo siguiente:
Revistas recientes de Grapevine publicadas:
NOVIEMBRE: Gratitud (con una entrevista con Michelle en Archivos)
DIC: Comunidades remotas e historias navideñas (entrevista con Mike L.)
ENERO: Sobriedad emocional (anuncio de los foros regionales): disponible ahora
Revistas Grapevine actualmente en producción y según lo programado:
FEB—Superando tiempos difíciles—terminado, impreso.
MARZO—Historias de La Viña de miembros de AA de habla hispana (entrevista con Paz P.)
ABRIL—Historias favoritas del Libro Grande (¡85º aniversario del Libro Grande!): revisión
MAYO—Cómo los Pasos cambiaron mi vida (¡Publicación del nuevo Libro de Pasos!):
historias editadas, reunión de arte próximamente.
JUNIO: ¡Feliz 80.° Grapevine! - Número especial: edición de historias
JULIO: Número anual de prisiones: selección de historias.
Nuestros Doce Pasos: nuevo libro de primavera: una nueva colección de historias de
miembros de AA sobre las alegrías y los desafíos de trabajar los Doce Pasos de
recuperación del programa, según lo previsto, que se publicará en abril de 2024.
Trabajar con el nuevo Digital Engagement Editor para crear contenido para la nueva
aplicación.
Trabajo inicial en la edición especial de GV de junio de 2024: ¡¡¡80.º aniversario de
Grapevine!!!
Podcast: trabajar con presentadores para conectarse con sujetos de entrevistas de
historias actuales en revistas e información importante de GV y LV.
Publicar más noticias de AA y entrevistas con los custodios de Clase A y B y anuncios
importantes de AA (trabajando en estrecha colaboración con el personal de la OSG).
Se están realizando los primeros trabajos sobre el audiolibro de Sobriedad Emocional
(posible otoño de 2024)
Se están realizando trabajos preliminares en el producto de la Convención Internacional
2025.



Informe Editorial de La Viña: El editor de La Viña informó lo siguiente:
Publicada recientemente la revista La Viña:
NOV/DIC Alegría (La alegría de vivir)
ENERO/FEB 2024: Nuevos (Edición para recién llegados)
Revistas La Viña actualmente en producción y según cronograma:
MARZO/ABRIL: Cuentos —Prueba 2.
MAYO/JUNIO: Recaída — Edición de textos.
JULIO/AGOSTO: Prisiones—Selección de cuentos.
Historias: 150 nuevos lotes de historias recibidos solo en diciembre.
Calendario Editorial 2025 listo y en la web.
Taller informativo LV — último jueves del mes a las 15 h. Compartimos actualizaciones y
hacemos presentaciones de nuestros productos. Aumentar el compromiso con servidores
de confianza y difundir información sobre la aplicación.
Cotización diaria: Servicio SMS cancelado. Los miembros pueden encontrarlo en la
aplicación La Viña.
App La Viña: El equipo editorial de LV ha desarrollado materiales escritos y audiovisuales,
en español, enfocados en las necesidades expresadas en la comunidad hispana.
Videotutoriales para descargar

y uso para la aplicación La Viña, así como presentaciones en PowerPoint con las
herramientas y recursos que están disponibles para todos los miembros de AA.
Trabajar con Digital Engagement Editor, actualizar y crear contenido para la aplicación.
Informe web: El gerente de publicaciones digitales informó que el tráfico web mensual en
el cuarto trimestre para GV promedió 292,916 nuevos visitantes; 41.000 visitantes
recurrentes y 598.610 páginas vistas. Debido a una actualización de Google Analytics 4,
las cifras de LV no eran correctas y, por lo tanto, no se incluyeron en los informes del
cuarto trimestre.
 
: A revised draft from Human Resources will be reviewed by the Dir. of Operations and Publisher
and returned to HR if edits are required. Once that process is completed, the draft will be turned
over to the committee for their review and recommendation to the full board.

Ad hoc 2025 Convention: The committee discussed GV. LV location possibilities at the
Convention, souvenir item as well as other “asks” to be present to the Convention desk.

Management report: The Publisher reported the following:
GV LV App

- Downloads GV = 26,623; New in-app subscriptions = 5,305 (iOS 4,745, Android 560)
- Downloads LV = 1,061; New in-app subscriptions = 143 (iOS 117, Android 26)
- Past month GV iOS use: 20,505 sessions on 3,072 devices
- App user ratings: Google Play 4.8/5; Apple 4.1/5
- Current position on Apple top 200 Magazine and Newspaper apps: 34 — just behind

Boston Globe but ahead of Bon Appetit, The San Francisco Chronical and Vanity Fair
- Total app sales to top $100,000 by end of January. GV Inc. revenue to date $66,455
- App attraction efforts: A 13-point plan coming out of our last strategic planning meeting

issued to staff and board. Teams developing action plans.
- January special offer out to “print only” subscribers to upgrade to “complete” for only

$10.
- Upcoming new products: Prayer and Meditation audio book, February 15; Our Twelve

Steps, April 2.



- Podcast: Over 726,000 downloads, continues to grow with this month’s listenership up
11% over previous month; Instagram: Grapevine 11,500 followers, La Viña 1,565
followers; YouTube: 12,400 subscribers, 239 videos with 181,874 views. The podcast is
now available on YouTube. Grapevine Channel subscribers and any YouTube user who
watches AA related content will get exposure to the podcast on their feeds.

- New YouTube playlist “Blessed” released in January with RSS feed for Podcast.
- Grapevine and La Viña News appearing monthly on the Meeting Guide App.
- App stories to be in Grapevine and La Viña magazines, Grapevine and La Viña News

and on the podcast.
- A Grapevine Area Chair Workshop was held on January 18 to inform Area servants

about the new apps and answer questions.
- Digital Engagement Editor broadening outreach to GVR/RLV network.
- Director of Operations revising the Business Continuation Plan.
- Customer Relations Coordinator and new fulfillment house Customer Service

relationship has been productive.
- Online store updates ongoing.
- New online only 2024 catalogue released (postcard with QR code available).
- Carry the Message certificates processed in 2023: 1,633.
-

Grapevine Editorial: The senior editor reported the following:
• Recent Grapevine magazines released:

NOV—Gratitude (featuring an interview with Michelle in Archives)
DEC—Remote Communities & Holiday Stories (interview with Mike L.)
JAN—Emotional Sobriety (Regional Forums announcement) - out now

• Grapevine magazines currently in production and on schedule:
FEB—Getting Through Tough Times—done, printing.
MARCH—Spanish Speaking AA Members’ La Viña stories (interview with Paz P.)
APRIL—Favorite Big Book Stories (Big Book 85th Anniv!)—proofing
MAY—How the Steps Changed My Life (Release of brand-new Step Book!)—stories
edited, art meeting soon.
JUNE—Happy 80th Grapevine! - Special Issue—editing stories
JULY—Annual Prison Issue—selecting stories.

• Our Twelve Steps—New Spring Book—a brand-new collection of stories from AA
members about the joys and challenges of working the program’s Twelve Steps of
recovery—on schedule—due out April 2024.

• Working with new Digital Engagement Editor to create content for the new app.
• Early work on special June 2024 GV issue—Grapevine’s 80th Anniversary!!!
• Podcast – working with hosts to connect with interview subjects from current stories in

magazine and important GV & LV information.
• Publishing more AA News and interviews with Class A & B Trustees and important AA

announcements (working closely with GSO staff desks).
• Early work being done on Emotional Sobriety audiobook (possible Fall 2024)
• Early work is being done on 2025 International Convention product.

La Viña Editorial Report: The La Viña editor reported the following:
● Recent La Viña magazine released:

o NOV/DEC Alegría (The joy of living)
o JAN/FEB 2024: Nuevos (Newcomers edition)

● La Viña magazines currently in production and on schedule:
o MARCH/APRIL: Short stories —Proof 2.



o MAY/JUNE: Relapse — Copy editing.
o JULY/AUGUST: Prisons— Selecting stories.

● Stories — 150 new batch of stories received in December only.
● 2025 Editorial Calendar ready and in the website.
● LV informational workshop — last Thursday of the month at 3 pm. We share updates and

give presentations of our products. Increasing engagement with Trusted Servants and
spreading the word about the App.

● Daily quote: SMS service cancelled. Members can find it in the La Viña App.
● La Viña App: The LV editorial team has developed written and audiovisual materials, in

Spanish, focused on the needs expressed in the Hispanic community. Video tutorials to
download and use for La Viña application, as well as PowerPoint presentations with the
tools and resources that are available to all AA members.

● Working with Digital Engagement Editor, updating and creating content for the app.

Web Report: The Digital Publishing manager reported monthly web traffic in the 4th quarter for
GV averaged 292,916 new visitors; 41,000 returning visitors and 598,610 page views. Due to an
upgrade to Google Analytics 4, the numbers for LV were not correct and therefore not included in
4th quarter reporting.

Ad hoc Personnel Handbook: A revised draft from Human Resources will be reviewed by the
Dir. of Operations and Publisher and returned to HR if edits are required. Once that process is
completed, the draft will be turned over to the committee for their review and recommendation to
the full board.

Ad hoc 2025 Convention: The committee discussed GV. LV location possibilities at the
Convention, souvenir item as well as other “asks” to be present to the Convention desk.

Management report: The Publisher reported the following:
GV LV App

- Downloads GV = 26,623; New in-app subscriptions = 5,305 (iOS 4,745, Android 560)
- Downloads LV = 1,061; New in-app subscriptions = 143 (iOS 117, Android 26)
- Past month GV iOS use: 20,505 sessions on 3,072 devices
- App user ratings: Google Play 4.8/5; Apple 4.1/5
- Current position on Apple top 200 Magazine and Newspaper apps: 34 — just behind

Boston Globe but ahead of Bon Appetit, The San Francisco Chronical and Vanity Fair
- Total app sales to top $100,000 by end of January. GV Inc. revenue to date $66,455
- App attraction efforts: A 13-point plan coming out of our last strategic planning meeting

issued to staff and board. Teams developing action plans.
- January special offer out to “print only” subscribers to upgrade to “complete” for only

$10.
- Upcoming new products: Prayer and Meditation audio book, February 15; Our Twelve

Steps, April 2.
- Podcast: Over 726,000 downloads, continues to grow with this month’s listenership up

11% over previous month; Instagram: Grapevine 11,500 followers, La Viña 1,565
followers; YouTube: 12,400 subscribers, 239 videos with 181,874 views. The podcast is
now available on YouTube. Grapevine Channel subscribers and any YouTube user who
watches AA related content will get exposure to the podcast on their feeds.

- New YouTube playlist “Blessed” released in January with RSS feed for Podcast.



- Grapevine and La Viña News appearing monthly on the Meeting Guide App.
- App stories to be in Grapevine and La Viña magazines, Grapevine and La Viña News

and on the podcast.
- A Grapevine Area Chair Workshop was held on January 18 to inform Area servants

about the new apps and answer questions.
- Digital Engagement Editor broadening outreach to GVR/RLV network.
- Director of Operations revising the Business Continuation Plan.
- Customer Relations Coordinator and new fulfillment house Customer Service

relationship has been productive.
- Online store updates ongoing.
- New online only 2024 catalogue released (postcard with QR code available).
- Carry the Message certificates processed in 2023: 1,633.
-

Grapevine Editorial: The senior editor reported the following:
• Recent Grapevine magazines released:

NOV—Gratitude (featuring an interview with Michelle in Archives)
DEC—Remote Communities & Holiday Stories (interview with Mike L.)
JAN—Emotional Sobriety (Regional Forums announcement) - out now

• Grapevine magazines currently in production and on schedule:
FEB—Getting Through Tough Times—done, printing.
MARCH—Spanish Speaking AA Members’ La Viña stories (interview with Paz P.)
APRIL—Favorite Big Book Stories (Big Book 85th Anniv!)—proofing
MAY—How the Steps Changed My Life (Release of brand-new Step Book!)—stories
edited, art meeting soon.
JUNE—Happy 80th Grapevine! - Special Issue—editing stories
JULY—Annual Prison Issue—selecting stories.

• Our Twelve Steps—New Spring Book—a brand-new collection of stories from AA
members about the joys and challenges of working the program’s Twelve Steps of
recovery—on schedule—due out April 2024.

• Working with new Digital Engagement Editor to create content for the new app.
• Early work on special June 2024 GV issue—Grapevine’s 80th Anniversary!!!
• Podcast – working with hosts to connect with interview subjects from current stories in

magazine and important GV & LV information.
• Publishing more AA News and interviews with Class A & B Trustees and important AA

announcements (working closely with GSO staff desks).
• Early work being done on Emotional Sobriety audiobook (possible Fall 2024)
• Early work is being done on 2025 International Convention product.

La Viña Editorial Report: The La Viña editor reported the following:
● Recent La Viña magazine released:

o NOV/DEC Alegría (The joy of living)
o JAN/FEB 2024: Nuevos (Newcomers edition)

● La Viña magazines currently in production and on schedule:
o MARCH/APRIL: Short stories —Proof 2.
o MAY/JUNE: Relapse — Copy editing.
o JULY/AUGUST: Prisons— Selecting stories.

● Stories — 150 new batch of stories received in December only.
● 2025 Editorial Calendar ready and in the website.



● LV informational workshop — last Thursday of the month at 3 pm. We share updates and
give presentations of our products. Increasing engagement with Trusted Servants and
spreading the word about the App.

● Daily quote: SMS service cancelled. Members can find it in the La Viña App.
● La Viña App: The LV editorial team has developed written and audiovisual materials, in

Spanish, focused on the needs expressed in the Hispanic community. Video tutorials to
download and use for La Viña application, as well as PowerPoint presentations with the
tools and resources that are available to all AA members.

● Working with Digital Engagement Editor, updating and creating content for the app.

Web Report: The Digital Publishing manager reported monthly web traffic in the 4th quarter for
GV averaged 292,916 new visitors; 41,000 returning visitors and 598,610 page views. Due to an
upgrade to Google Analytics 4, the numbers for LV were not correct and therefore not included in
4th quarter reporting.

: A revised draft from Human Resources will be reviewed by the Dir. of Operations and
Publisher and returned to HR if edits are required. Once that process is completed, the
draft will be turned over to the committee for their review and recommendation to the full
board.

Ad hoc 2025 Convention: The committee discussed GV. LV location possibilities at the
Convention, souvenir item as well as other “asks” to be present to the Convention desk.

Management report: The Publisher reported the following:
GV LV App

- Downloads GV = 26,623; New in-app subscriptions = 5,305 (iOS 4,745, Android 560)
- Downloads LV = 1,061; New in-app subscriptions = 143 (iOS 117, Android 26)
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- January special offer out to “print only” subscribers to upgrade to “complete” for only

$10.
- Upcoming new products: Prayer and Meditation audio book, February 15; Our Twelve

Steps, April 2.
- Podcast: Over 726,000 downloads, continues to grow with this month’s listenership up

11% over previous month; Instagram: Grapevine 11,500 followers, La Viña 1,565
followers; YouTube: 12,400 subscribers, 239 videos with 181,874 views. The podcast is
now available on YouTube. Grapevine Channel subscribers and any YouTube user who
watches AA related content will get exposure to the podcast on their feeds.

- New YouTube playlist “Blessed” released in January with RSS feed for Podcast.
- Grapevine and La Viña News appearing monthly on the Meeting Guide App.
- App stories to be in Grapevine and La Viña magazines, Grapevine and La Viña News

and on the podcast.



- A Grapevine Area Chair Workshop was held on January 18 to inform Area servants
about the new apps and answer questions.

- Digital Engagement Editor broadening outreach to GVR/RLV network.
- Director of Operations revising the Business Continuation Plan.
- Customer Relations Coordinator and new fulfillment house Customer Service

relationship has been productive.
- Online store updates ongoing.
- New online only 2024 catalogue released (postcard with QR code available).
- Carry the Message certificates processed in 2023: 1,633.
-

Grapevine Editorial: The senior editor reported the following:
• Recent Grapevine magazines released:

NOV—Gratitude (featuring an interview with Michelle in Archives)
DEC—Remote Communities & Holiday Stories (interview with Mike L.)
JAN—Emotional Sobriety (Regional Forums announcement) - out now
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FEB—Getting Through Tough Times—done, printing.
MARCH—Spanish Speaking AA Members’ La Viña stories (interview with Paz P.)
APRIL—Favorite Big Book Stories (Big Book 85th Anniv!)—proofing
MAY—How the Steps Changed My Life (Release of brand-new Step Book!)—stories
edited, art meeting soon.
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JULY—Annual Prison Issue—selecting stories.

• Our Twelve Steps—New Spring Book—a brand-new collection of stories from AA
members about the joys and challenges of working the program’s Twelve Steps of
recovery—on schedule—due out April 2024.

• Working with new Digital Engagement Editor to create content for the new app.
• Early work on special June 2024 GV issue—Grapevine’s 80th Anniversary!!!
• Podcast – working with hosts to connect with interview subjects from current stories in

magazine and important GV & LV information.
• Publishing more AA News and interviews with Class A & B Trustees and important AA

announcements (working closely with GSO staff desks).
• Early work being done on Emotional Sobriety audiobook (possible Fall 2024)
• Early work is being done on 2025 International Convention product.

La Viña Editorial Report: The La Viña editor reported the following:
● Recent La Viña magazine released:

o NOV/DEC Alegría (The joy of living)
o JAN/FEB 2024: Nuevos (Newcomers edition)

● La Viña magazines currently in production and on schedule:
o MARCH/APRIL: Short stories —Proof 2.
o MAY/JUNE: Relapse — Copy editing.
o JULY/AUGUST: Prisons— Selecting stories.

● Stories — 150 new batch of stories received in December only.
● 2025 Editorial Calendar ready and in the website.
● LV informational workshop — last Thursday of the month at 3 pm. We share updates and

give presentations of our products. Increasing engagement with Trusted Servants and
spreading the word about the App.

● Daily quote: SMS service cancelled. Members can find it in the La Viña App.



● La Viña App: The LV editorial team has developed written and audiovisual materials, in
Spanish, focused on the needs expressed in the Hispanic community. Video tutorials to
download and use for La Viña application, as well as PowerPoint presentations with the
tools and resources that are available to all AA members.

● Working with Digital Engagement Editor, updating and creating content for the app.

Web Report: The Digital Publishing manager reported monthly web traffic in the 4th quarter for
GV averaged 292,916 new visitors; 41,000 returning visitors and 598,610 page views. Due to an
upgrade to Google Analytics 4, the numbers for LV were not correct and therefore not included in
4th quarter reporting.

Ad hoc Personnel Handbook: A revised draft from Human Resources will be reviewed by the
Dir. of Operations and Publisher and returned to HR if edits are required. Once that process is
completed, the draft will be turned over to the committee for their review and recommendation to
the full board.

Ad hoc 2025 Convention: The committee discussed GV. LV location possibilities at the
Convention, souvenir item as well as other “asks” to be present to the Convention desk.

Management report: The Publisher reported the following:
GV LV App

- Downloads GV = 26,623; New in-app subscriptions = 5,305 (iOS 4,745, Android 560)
- Downloads LV = 1,061; New in-app subscriptions = 143 (iOS 117, Android 26)
- Past month GV iOS use: 20,505 sessions on 3,072 devices
- App user ratings: Google Play 4.8/5; Apple 4.1/5
- Current position on Apple top 200 Magazine and Newspaper apps: 34 — just behind

Boston Globe but ahead of Bon Appetit, The San Francisco Chronical and Vanity Fair
- Total app sales to top $100,000 by end of January. GV Inc. revenue to date $66,455
- App attraction efforts: A 13-point plan coming out of our last strategic planning meeting

issued to staff and board. Teams developing action plans.
- January special offer out to “print only” subscribers to upgrade to “complete” for only

$10.
- Upcoming new products: Prayer and Meditation audio book, February 15; Our Twelve

Steps, April 2.
- Podcast: Over 726,000 downloads, continues to grow with this month’s listenership up

11% over previous month; Instagram: Grapevine 11,500 followers, La Viña 1,565
followers; YouTube: 12,400 subscribers, 239 videos with 181,874 views. The podcast is
now available on YouTube. Grapevine Channel subscribers and any YouTube user who
watches AA related content will get exposure to the podcast on their feeds.

- New YouTube playlist “Blessed” released in January with RSS feed for Podcast.
- Grapevine and La Viña News appearing monthly on the Meeting Guide App.
- App stories to be in Grapevine and La Viña magazines, Grapevine and La Viña News

and on the podcast.
- A Grapevine Area Chair Workshop was held on January 18 to inform Area servants

about the new apps and answer questions.
- Digital Engagement Editor broadening outreach to GVR/RLV network.
- Director of Operations revising the Business Continuation Plan.



- Customer Relations Coordinator and new fulfillment house Customer Service
relationship has been productive.

- Online store updates ongoing.
- New online only 2024 catalogue released (postcard with QR code available).
- Carry the Message certificates processed in 2023: 1,633.
-

Grapevine Editorial: The senior editor reported the following:
• Recent Grapevine magazines released:

NOV—Gratitude (featuring an interview with Michelle in Archives)
DEC—Remote Communities & Holiday Stories (interview with Mike L.)
JAN—Emotional Sobriety (Regional Forums announcement) - out now

• Grapevine magazines currently in production and on schedule:
FEB—Getting Through Tough Times—done, printing.
MARCH—Spanish Speaking AA Members’ La Viña stories (interview with Paz P.)
APRIL—Favorite Big Book Stories (Big Book 85th Anniv!)—proofing
MAY—How the Steps Changed My Life (Release of brand-new Step Book!)—stories
edited, art meeting soon.
JUNE—Happy 80th Grapevine! - Special Issue—editing stories
JULY—Annual Prison Issue—selecting stories.

• Our Twelve Steps—New Spring Book—a brand-new collection of stories from AA
members about the joys and challenges of working the program’s Twelve Steps of
recovery—on schedule—due out April 2024.

• Working with new Digital Engagement Editor to create content for the new app.
• Early work on special June 2024 GV issue—Grapevine’s 80th Anniversary!!!
• Podcast – working with hosts to connect with interview subjects from current stories in

magazine and important GV & LV information.
• Publishing more AA News and interviews with Class A & B Trustees and important AA

announcements (working closely with GSO staff desks).
• Early work being done on Emotional Sobriety audiobook (possible Fall 2024)
• Early work is being done on 2025 International Convention product.

La Viña Editorial Report: The La Viña editor reported the following:
● Recent La Viña magazine released:

o NOV/DEC Alegría (The joy of living)
o JAN/FEB 2024: Nuevos (Newcomers edition)

● La Viña magazines currently in production and on schedule:
o MARCH/APRIL: Short stories —Proof 2.
o MAY/JUNE: Relapse — Copy editing.
o JULY/AUGUST: Prisons— Selecting stories.

● Stories — 150 new batch of stories received in December only.
● 2025 Editorial Calendar ready and in the website.
● LV informational workshop — last Thursday of the month at 3 pm. We share updates and

give presentations of our products. Increasing engagement with Trusted Servants and
spreading the word about the App.

● Daily quote: SMS service cancelled. Members can find it in the La Viña App.
● La Viña App: The LV editorial team has developed written and audiovisual materials, in

Spanish, focused on the needs expressed in the Hispanic community. Video tutorials to
download and use for La Viña application, as well as PowerPoint presentations with the
tools and resources that are available to all AA members.

● Working with Digital Engagement Editor, updating and creating content for the app.



Web Report: The Digital Publishing manager reported monthly web traffic in the 4th quarter for
GV averaged 292,916 new visitors; 41,000 returning visitors and 598,610 page views. Due to an
upgrade to Google Analytics 4, the numbers for LV were not correct and therefore not included in
4th quarter reporting.

Ad hoc Personnel Handbook: A revised draft from Human Resources will be reviewed by the
Dir. of Operations and Publisher and returned to HR if edits are required. Once that process is
completed, the draft will be turned over to the committee for their review and recommendation to
the full board.

Ad hoc 2025 Convention: The committee discussed GV. LV location possibilities at the
Convention, souvenir item as well as other “asks” to be present to the Convention desk.

Management report: The Publisher reported the following:
GV LV App

- Downloads GV = 26,623; New in-app subscriptions = 5,305 (iOS 4,745, Android 560)
- Downloads LV = 1,061; New in-app subscriptions = 143 (iOS 117, Android 26)
- Past month GV iOS use: 20,505 sessions on 3,072 devices
- App user ratings: Google Play 4.8/5; Apple 4.1/5
- Current position on Apple top 200 Magazine and Newspaper apps: 34 — just behind

Boston Globe but ahead of Bon Appetit, The San Francisco Chronical and Vanity Fair
- Total app sales to top $100,000 by end of January. GV Inc. revenue to date $66,455
- App attraction efforts: A 13-point plan coming out of our last strategic planning meeting

issued to staff and board. Teams developing action plans.
- January special offer out to “print only” subscribers to upgrade to “complete” for only

$10.
- Upcoming new products: Prayer and Meditation audio book, February 15; Our Twelve

Steps, April 2.
- Podcast: Over 726,000 downloads, continues to grow with this month’s listenership up

11% over previous month; Instagram: Grapevine 11,500 followers, La Viña 1,565
followers; YouTube: 12,400 subscribers, 239 videos with 181,874 views. The podcast is
now available on YouTube. Grapevine Channel subscribers and any YouTube user who
watches AA related content will get exposure to the podcast on their feeds.

- New YouTube playlist “Blessed” released in January with RSS feed for Podcast.
- Grapevine and La Viña News appearing monthly on the Meeting Guide App.
- App stories to be in Grapevine and La Viña magazines, Grapevine and La Viña News

and on the podcast.
- A Grapevine Area Chair Workshop was held on January 18 to inform Area servants

about the new apps and answer questions.
- Digital Engagement Editor broadening outreach to GVR/RLV network.
- Director of Operations revising the Business Continuation Plan.
- Customer Relations Coordinator and new fulfillment house Customer Service

relationship has been productive.
- Online store updates ongoing.
- New online only 2024 catalogue released (postcard with QR code available).
- Carry the Message certificates processed in 2023: 1,633.
-



Grapevine Editorial: The senior editor reported the following:
• Recent Grapevine magazines released:

NOV—Gratitude (featuring an interview with Michelle in Archives)
DEC—Remote Communities & Holiday Stories (interview with Mike L.)
JAN—Emotional Sobriety (Regional Forums announcement) - out now

• Grapevine magazines currently in production and on schedule:
FEB—Getting Through Tough Times—done, printing.
MARCH—Spanish Speaking AA Members’ La Viña stories (interview with Paz P.)
APRIL—Favorite Big Book Stories (Big Book 85th Anniv!)—proofing
MAY—How the Steps Changed My Life (Release of brand-new Step Book!)—stories
edited, art meeting soon.
JUNE—Happy 80th Grapevine! - Special Issue—editing stories
JULY—Annual Prison Issue—selecting stories.

• Our Twelve Steps—New Spring Book—a brand-new collection of stories from AA
members about the joys and challenges of working the program’s Twelve Steps of
recovery—on schedule—due out April 2024.

• Working with new Digital Engagement Editor to create content for the new app.
• Early work on special June 2024 GV issue—Grapevine’s 80th Anniversary!!!
• Podcast – working with hosts to connect with interview subjects from current stories in

magazine and important GV & LV information.
• Publishing more AA News and interviews with Class A & B Trustees and important AA

announcements (working closely with GSO staff desks).
• Early work being done on Emotional Sobriety audiobook (possible Fall 2024)
• Early work is being done on 2025 International Convention product.

La Viña Editorial Report: The La Viña editor reported the following:
● Recent La Viña magazine released:

o NOV/DEC Alegría (The joy of living)
o JAN/FEB 2024: Nuevos (Newcomers edition)

● La Viña magazines currently in production and on schedule:
o MARCH/APRIL: Short stories —Proof 2.
o MAY/JUNE: Relapse — Copy editing.
o JULY/AUGUST: Prisons— Selecting stories.

● Stories — 150 new batch of stories received in December only.
● 2025 Editorial Calendar ready and in the website.
● LV informational workshop — last Thursday of the month at 3 pm. We share updates and

give presentations of our products. Increasing engagement with Trusted Servants and
spreading the word about the App.

● Daily quote: SMS service cancelled. Members can find it in the La Viña App.
● La Viña App: The LV editorial team has developed written and audiovisual materials, in

Spanish, focused on the needs expressed in the Hispanic community. Video tutorials to
download and use for La Viña application, as well as PowerPoint presentations with the
tools and resources that are available to all AA members.

● Working with Digital Engagement Editor, updating and creating content for the app.

Web Report: The Digital Publishing manager reported monthly web traffic in the 4th quarter for
GV averaged 292,916 new visitors; 41,000 returning visitors and 598,610 page views. Due to an
upgrade to Google Analytics 4, the numbers for LV were not correct and therefore not included in
4th quarter reporting.



Ad hoc Personnel Handbook: A revised draft from Human Resources will be reviewed by the
Dir. of Operations and Publisher and returned to HR if edits are required. Once that process is
completed, the draft will be turned over to the committee for their review and recommendation to
the full board.

Ad hoc 2025 Convention: The committee discussed GV. LV location possibilities at the
Convention, souvenir item as well as other “asks” to be present to the Convention desk.

Management report: The Publisher reported the following:
GV LV App

- Downloads GV = 26,623; New in-app subscriptions = 5,305 (iOS 4,745, Android 560)
- Downloads LV = 1,061; New in-app subscriptions = 143 (iOS 117, Android 26)
- Past month GV iOS use: 20,505 sessions on 3,072 devices
- App user ratings: Google Play 4.8/5; Apple 4.1/5
- Current position on Apple top 200 Magazine and Newspaper apps: 34 — just behind

Boston Globe but ahead of Bon Appetit, The San Francisco Chronical and Vanity Fair
- Total app sales to top $100,000 by end of January. GV Inc. revenue to date $66,455
- App attraction efforts: A 13-point plan coming out of our last strategic planning meeting

issued to staff and board. Teams developing action plans.
- January special offer out to “print only” subscribers to upgrade to “complete” for only

$10.
- Upcoming new products: Prayer and Meditation audio book, February 15; Our Twelve

Steps, April 2.
- Podcast: Over 726,000 downloads, continues to grow with this month’s listenership up

11% over previous month; Instagram: Grapevine 11,500 followers, La Viña 1,565
followers; YouTube: 12,400 subscribers, 239 videos with 181,874 views. The podcast is
now available on YouTube. Grapevine Channel subscribers and any YouTube user who
watches AA related content will get exposure to the podcast on their feeds.

- New YouTube playlist “Blessed” released in January with RSS feed for Podcast.
- Grapevine and La Viña News appearing monthly on the Meeting Guide App.
- App stories to be in Grapevine and La Viña magazines, Grapevine and La Viña News

and on the podcast.
- A Grapevine Area Chair Workshop was held on January 18 to inform Area servants

about the new apps and answer questions.
- Digital Engagement Editor broadening outreach to GVR/RLV network.
- Director of Operations revising the Business Continuation Plan.
- Customer Relations Coordinator and new fulfillment house Customer Service

relationship has been productive.
- Online store updates ongoing.
- New online only 2024 catalogue released (postcard with QR code available).
- Carry the Message certificates processed in 2023: 1,633.
-

Grapevine Editorial: The senior editor reported the following:
• Recent Grapevine magazines released:

NOV—Gratitude (featuring an interview with Michelle in Archives)
DEC—Remote Communities & Holiday Stories (interview with Mike L.)



JAN—Emotional Sobriety (Regional Forums announcement) - out now
• Grapevine magazines currently in production and on schedule:

FEB—Getting Through Tough Times—done, printing.
MARCH—Spanish Speaking AA Members’ La Viña stories (interview with Paz P.)
APRIL—Favorite Big Book Stories (Big Book 85th Anniv!)—proofing
MAY—How the Steps Changed My Life (Release of brand-new Step Book!)—stories
edited, art meeting soon.
JUNE—Happy 80th Grapevine! - Special Issue—editing stories
JULY—Annual Prison Issue—selecting stories.

• Our Twelve Steps—New Spring Book—a brand-new collection of stories from AA
members about the joys and challenges of working the program’s Twelve Steps of
recovery—on schedule—due out April 2024.

• Working with new Digital Engagement Editor to create content for the new app.
• Early work on special June 2024 GV issue—Grapevine’s 80th Anniversary!!!
• Podcast – working with hosts to connect with interview subjects from current stories in

magazine and important GV & LV information.
• Publishing more AA News and interviews with Class A & B Trustees and important AA

announcements (working closely with GSO staff desks).
• Early work being done on Emotional Sobriety audiobook (possible Fall 2024)
• Early work is being done on 2025 International Convention product.

La Viña Editorial Report: The La Viña editor reported the following:
● Recent La Viña magazine released:

o NOV/DEC Alegría (The joy of living)
o JAN/FEB 2024: Nuevos (Newcomers edition)

● La Viña magazines currently in production and on schedule:
o MARCH/APRIL: Short stories —Proof 2.
o MAY/JUNE: Relapse — Copy editing.
o JULY/AUGUST: Prisons— Selecting stories.

● Stories — 150 new batch of stories received in December only.
● 2025 Editorial Calendar ready and in the website.
● LV informational workshop — last Thursday of the month at 3 pm. We share updates and

give presentations of our products. Increasing engagement with Trusted Servants and
spreading the word about the App.

● Daily quote: SMS service cancelled. Members can find it in the La Viña App.
● La Viña App: The LV editorial team has developed written and audiovisual materials, in

Spanish, focused on the needs expressed in the Hispanic community. Video tutorials to
download and use for La Viña application, as well as PowerPoint presentations with the
tools and resources that are available to all AA members.

● Working with Digital Engagement Editor, updating and creating content for the app.

Web Report: The Digital Publishing manager reported monthly web traffic in the 4th quarter for
GV averaged 292,916 new visitors; 41,000 returning visitors and 598,610 page views. Due to an
upgrade to Google Analytics 4, the numbers for LV were not correct and therefore not included in
4th quarter reporting.




