General Service
Representative Gsr) 101




CNIA

California Northern
Interior Area




~What am | representing?

“The strength of our whole A.A. service structure starts
with the group and with the general service
representative (G.S.R.) the group elects. We cannot
emphasize too strongly the G.S.R.’s importance.”

-GSR Pamphlet p-19




What is general service?

When, in 1955, the A.A. groups confirmed the pekas
charter for their General Service » B Ob
delegated fo the Couia \ a d

activedi B\\

J for any change in the

Charter—the actual voice and the effective conscience for our
whole Society.
-Concept Il



THE
“It's up to you to keep

two-way communication going
between your group and the
Conference.”

¥ LS
\ Districts
&
\ ®* Area Assemblies * /

Anh _General Service Conference

-GSR Pamphlet p-19

So how s this done?...



https://www.aa.org/sites/default/files/literature/assets/p-19_gsr.pdf

Where do | show up? > Bl

For the event calendar

e Your district meetings
e 4 Area Assemblies - all hybrid

Election Assembly

. Pre-Conference Post Conference

Winter Assembly Assembly Assembly (odd years) or

Mini PRAASA (even)
Meet the people you'll Share your group’s Hear what happened at Develop greater unity
be serving with and learn opinion with our the General Service among CNIA and discuss
a little bit about your Delegate to take to the Conference so you can our spending plan. In odd
new service commitment General Service share back with your years we elect a new panel

Conference in NY group of Area Officers

Pacific Regional AA Service Assembly (every year, 2026 in Hawaii)
Pacific Regional Forum (every 2 years, 2026 in San Diego)



https://cnia.org/event/
http://www.praasa.org
https://www.aa.org/regional-and-local-forums

How (and when? And how much?) do | report back
to my group?

Events or workshops

New district or area officers

Things your group may relate

to, is interested, or involved in

Things you learned at an area

assembly

If a district or area issue

comes up that requires a vote:

o  Tryto explain it simply,

fully, and fairly so your
group can arrive at an
informed group
conscience

Well, how often does your You'll hear many

group have business suggestions... think about

meetings? how long you pay attention /
Does your group allow GSR stay engaged for?

reports during regular
meetings?




Agenda Items

e GSRs are responsible for
getting their group’s opinion
on agenda items

o 2025 List: CNIA.org >
Resources > Delegate’s Page

75t General Service Conference Committees

Below are the preliminary agenda items for the 75th General Service Conference (GSC)
committees as of November 2024, and includes standing items for each committee,
ongoing items from the prior Conference, and new items that are being forwarded to the
Conference.

The final list of agenda items, that includes new items that are being forwarded to the
Conference, and the committee distribution by the Equitable Distribution of Workload
(EDW) plan, will be available following the February 2025 GSB meeting as soon as
translation are completed.

Agenda ltems

1. Agenda

A. Review suggestions for the theme of the 2026 General Service Conference.

B. Review presentation/discussion topic ideas for the 2026 General Service
Conference.

C. Discuss workshop topic ideas for the 2026 General Service Conference.

D. Review the General Service Conference Evaluation Form, distribution process
and 2024 Evaluation Summary.

E. Discuss progress report on Conference improvement.
F. Review feedback from Delegate Chairs on quarterly communications.

G. Discuss plan to print and distribute the comprehensive summary of the
2025 General Service Conference Inventory.

H. Discuss progress report on Conference Inventory.

I. Consider the request to suspend oral presentations of all Area Service Highlights
and continue printing highlights in the final report.



https://cnia.org/delegates-page/

Your Charge from until April

Attend pre conference
assembly and share with
the delegate

Attend agenda item

Choose agenda items
workshops

Discuss agenda items
with your group (take
good notes!)

Read the background
information




vi. Policy/Admissions

A. Review GSO general manager's report regarding General Service Conference
site selection.

Things to note:

B. Review cates for the 2029 General Service Conference.

e There’s a difference
between “Consider”
“Review” and “Discuss”

C. Discuss Equitable Distribution of Workload (EDW) progress report and draft plan
D. Discuss the process of Simple Majority Items.

E. Consider request that a Super Majority of voting members be required to change

o Consider = first time it's on the or amend Founders Literature.

agenda, so we're considering

the request e While most agenda items are organized by
° IR = ts been on the committee, some may appear in

agenda before, and there’s ’ y app ]

more to discuss unexpected places to ensure an equitable
o Review = something’s been distribution of work

drafted and needs review

, e The delegate isn’t necessarily looking for a
(often not by the fellowship)

group conscience - take lots of notes on
individual comments



Do | have

THEA.A. SERVICE MANUAL

combined with

TWELVE CONCEPTS
FOR WORLD SERVICE
by BillW.

v

2024-2026Edition
REVESED AND UPOATED

help??

CNIA Service Material Handbook
CALIFORNIA NORTHERN INTERIOR AREA 07

Updated December 2023 for Panel 74
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Chair Report

LA ESCUELA DEL RSG AINC AREA 07 DEL INTERIOR
NORTE DE CALIFORNIA SERVICIOS GENERALES
DE ALCOHOLICOS ANONIMOS

EL PREAMBULO DEL RSG

Nosotros somos los representantes de Servicios Generales. Nosotros somos el
eslabon en la cadena de comunicacién entre los grupos, la Conferencia de
rvicios Generales y A a nivel mundial.

740

ima autoridad en A es un Dios amoroso tal como se
nuestros grupos. Como servidores de confianza
nacion a nuestros grupos de manera que ellos puedan

informada. Al pasar la conciencia de nuestros grupos
2 erla fuerza y unidad tan vital para nuesira comuridad.

+1a paciencia y tolerancia para escuchar lo que otros
far cuando tengamos algo que compartr, y Ia sabiduria
stros grupos y A como un todos.

CONTENTS OF GENERAL SERVICE
REPRESENTATIV'E (G.S.R.) KIT

rvants

List of Kit Contents (this page)

BOOKS:
The AA. Service Manual/Twelve Concepts for World Service

SERVICE MATERIAL:
Memo to you, the new G.S R

Self-Support: Where Money and Spirituality Mix
YourAA.

The AA. Group Treasurer
Your Seventh Tradition Contribution: Carrying Our

You lome Groww
Contribution Envelope*
Emhdav Contribution Envelope*

Jur Common Welfare
General Service Conference Final Report*

PAMPHLETS:
Twelve Concepts lllustrated
The AA_Group

Inside A,

Representative

Dl bioe

(F-203)
(FR-2)
(FR-5)
(SMF-91)
(SMF-131)
(SMF-209)
M:23)

(-8)

(P-16)
(®-18)
(P-19)
(P-43)
(P-45)
(P-52)

(F-10)
(F-37)

RMS:
des AAW.S. and A.A. Grapevine material
] t L}

Service
sponsor

Your DCM

Area trusted
servants


https://www.aa.org/sites/default/files/literature/assets/en_GSR_list.pdf
https://www.aa.org/sites/default/files/literature/assets/en_GSR_list.pdf
https://cnia.org/wp-content/uploads/2024/01/Section-3-Panel-72-GSR-School-Final.pdf
https://cnia.org/wp-content/uploads/2024/01/Section-3-Panel-72-GSR-School-Final.pdf
https://www.aa.org/aa-service-manual
https://www.aa.org/aa-service-manual
https://cnia.org/accents/
https://cnia.org/accents/
https://cnia.org/accents/
https://cnia.org/wp-content/uploads/2024/03/CNIAService-Manual-Panel-74-2024.pdf
https://cnia.org/wp-content/uploads/2024/03/CNIAService-Manual-Panel-74-2024.pdf
https://cnia.org/wp-content/uploads/2024/03/CNIAService-Manual-Panel-74-2024.pdf

www.CNIA.org

CNIAO7

California Northern Interior Area 07 of Alcoholics Anonymous

Home  Winter Assembly 2024  Events~ Area07

Ean

wutAA~Y Contact¥ Contribute Q

Resources > DCMs & GSRs > GSR Information



https://cnia.org/contact/
https://cnia.org/gsr-dcm-info/gsr-information/

CNIA Trusted Servants

Delegate Matthew Know the feelings, opinions, and informed conscience of the members in the area

Alt Delegate Ciaudio | Serve as the Public Information and Cooperation with the Professional Community (PI/CPC) chair

Chair Holly Conduct all Area Committee Meetings and business portions of area assemblies
Alt Chair Emily Conduct all non-business portions of area assemblies and GSR schools
Treasurer Don Keep financial records for the area; encourage contribution support for area and the General

Service Office
Secretary Jose Record and distribute minutes and area newsletter (Accents)

Registrar Debbie Maintain record of all groups, GSRs, district and area officers/appointed chairs in the area

Appointed Chairs: Accessibilities, Archives, Alternate Archives, Audio/Visual Tech, Bridging the Gap,
Grapevine, Literature, Tech Chair, Written Translation


https://cnia.org/accents/

CNIA Trusted Servants E
[x]

CNIAO7/

California Northern Interior Area 07 of Alcoholics Anonymous
=R T

Home  Winter Assembly 2024 Events¥ Area0O7~ Resources¥ Districts¥ About AA¥ Contact¥ Co.

ContaCt Central Offices

Email

Position

Accents accents@cnia.org
Alternate Chair alt-chair@cnia.org
Alternate Delegate alt-delegate@cnia.org
Archives archives@cnia.org



https://cnia.org/contact/
https://cnia.org/contact/

